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NELSON MANDELA UNIVERSITY ENGAGEMENT EXCELLENCE AWARDS
1.        Introduction
           The Vision 2020 Engagement Strategic Priority is to position the University as a responsive and engaged institution that contributes to a sustainable future through relevant and critical scholarship. Part of this vision is that by 2020, the Nelson Mandela University will be highly recognised for its responsiveness to societal needs through collaborative and mutually beneficial partnerships at local, regional and international levels. Its scholarship will be invigorated and enhanced through engagement activities that enable learning beyond the classroom walls. Engagement will be integrated into the core activities of the institution cutting across teaching and learning, research and scholarship in a manner that develops responsible and compassionate citizens; strengthens democratic values and contributes to the public good; and enhances social, economic and ecological sustainability. The University’s approach to engagement is underpinned and guided by its values and the unique graduate and staff attributes which it strives to develop.  
            The awards are considered as an important mechanism to achieve the institution’s engagement vision, strategic goals and objectives and to give recognition and reward for excellence in the performance of this core function. The purpose of this policy is to outline how engagement excellence will be recognised and rewarded at the University and to provide details on the award criteria and application procedure.

2.       
Policy Statement

The awards are to recognise excellence in engagement activities that are essentially educational in nature and consistent with the Vision, Mission and Values of the University.  
3. Purpose of the Engagement Awards
1. To promote, recognise and reward excellence linked to academic engagement
2. To promote the integration of teaching and learning/research and/ engagement
4. Defining Engagement Excellence within the University
Engagement is the process of transferring, applying and sharing the university’s knowledge and resources with those of the broader community  (both internal and external) to enrich scholarship, research and creative activity; enhance teaching and learning; strengthen democratic values and civic responsibility; contribute to public good and transformation and to enhance social, economic and ecological sustainability.

The definition provided above distinguishes four elements that are common to engagement at the University:
4.1. It should be informed by scholarly activity.  An academic/ scholarship based model of engagement involves both the act of engaging (bringing the university and community together as partners) and the product of engagement (the spread of discipline generated, evidence-based practices in communities).
4.2. It should be integrated and embedded into the core functions of the university.
4.3. It is reciprocal and mutually beneficial. It involves a two-way flow of knowledge and there is a high potential for joint learning.
4.4. There is mutual planning, implementation and assessment among partners which includes external stakeholders, students and university staff.

5. Engagement Categories

Applicants are required to report on their engagement activities linked to at least two of the four broad engagement categories. These categories are often integrated and interconnected, as engagement activities are often linked, interdependent and synergistic and may fall within more than one category.  
· Engagement through Profession/Discipline-Based Service 

         Provision
· Engagement through Teaching and Learning
· Engagement through Research and Scholarship
· Community Service and Outreach
5.1. Engagement through Profession/Discipline-Based Service Provision

This includes activities that contribute to the advancement of the disciplines/profession of applicants, and includes amongst others:

· Serving as an elected officer of a professional society/council/board/ association etc.

· Establishing and improving professional or academic standards within a profession or discipline.

· Participating in an elected or appointed capacity in the governance of a department/school/faculty or at the institutional level.

· Contributing to the strengthening of the core functions of the department/school/faculty and University (e.g. programme marketing, student orientation etc).

· Representing the University on external committees, task teams or in public forums.

· Organising professional conferences or symposia.

· Membership of editorial boards of accredited journals.

· The provision of discipline-informed expert opinion to internal and external stakeholders.

· Serving on peer review panels nationally and internationally.

5.2. Engagement through Teaching and Learning

The focus of this section is on activities that are related to teaching and facilitating learning that provide students with opportunities for applied learning, address the needs of external communities as well as deepen student and staff civic responsiveness in relation to the academic project, such as:

· Experiential learning
· Service learning
· Work integrated learning
· Internships
· Continuing professional development and community-based education
· Clinical and professional practice
· Collaborative curriculum design with external stakeholders.

· Customised training and short learning programmes
· Alternative modes of delivery to accommodate non-traditional students
5.3. Engagement through Research and Scholarship

This category   focuses on applied and basic research and scholarship that seeks to contribute to socio- economic, technological and policy development and to solving problems of communities at local, provincial, national and international levels, such as:

· Policy research, analysis and advice
· Community-based research projects
· Participatory research networks
· Collaborative R&D projects
· Technology transfer
· Joint commercialisation of new product
· Research consultancy
· Contract research
· Monitoring and evaluation
5.4. Outreach and Community Service

Outreach and community service involves activities that contribute to the public good, upliftment and development beyond the University community and are informed by the staff member’s expertise as an academic or practitioner and includes amongst others the following:

· Engaging in sustainable community development activities.

· Participating in collaborative endeavours with schools, industry, Non-Governmental Organisations etc.

· Disseminating information in popular and non-academic newsletters, radio, television and magazines in order to improve the quality of life of citizens/communities.

· Providing services to the public through University entities.

· Engaging in sustainable community organisation activities.

· Providing students opportunity to engage in volunteering and community service activities (discipline and non-discipline based).

6. The Awards
6.1.
The awards aim to recognise and reward individuals and teams who excel at integrating engagement into the teaching and learning and research and scholarship of the university. 
6.2.
The awards will be known as the Engagement Excellence Awards.
6.3.
A maximum of six awards may be made annually subject to the successful applicants meeting the criteria and requirements set for the award. The six awards are disaggregated as follows: two Engagement Excellence Awards, one Engagement Excellence Team Award, two Engagement Project Awards and one Emerging Engagement Award.

6.4.
The awards will be presented at a high profile function.
6.5. 
The award will be in the form of a certificate and monetary value.

6.6.
MANCO will approve the monetary value of the awards based on the recommendation of the Engagement Committee. 

7. Award Categories

7.1.
Engagement Excellence Awards
These two prestigious awards aim to recognise and reward one individual in the field of Science, Engineering and Technology and one individual in the Social Sciences and Humanities who:

· Excels in integrating teaching and learning, research and scholarship and engagement, and 

· Demonstrates excellence in engagement at an institutional level.

· Made an outstanding contribution towards advancing engagement as one of the core functions of the institution.

· Is able to provide leadership and examples of best practice in the field of engagement.

7.2.
Engagement Excellence Team Award

         

The award aims to recognise and reward teams who:
· Show evidence of integrating engagement into teaching and learning and research and scholarship.
· Have made outstanding contributions to advancing the University’s engagement strategic priorities and goals over a sustained period of time.

· Are able to provide examples of best practice in the field of engagement.
            7.3.       Engagement Project Awards

                       These two awards aim to recognise and reward individuals in the   field of Science, Engineering and Technology and individuals in the Social Sciences and Humanities, as well as PASS staff who have successfully initiated and managed an engagement project that provides clear evidence of:
· The individuals formation of mutually beneficial and reciprocal partnerships with external communities/partners at a local, national and international level
· The integration of engagement activities/initiatives falling within a  minimum of two of the engagement categories forming part of the University Engagement Conceptual Framework

· Student involvement in the project and its benefits to students
· The level of external community/partner involvement.

· The impact on and the benefits to the external communities/partners as a result of their involvement
· The project’s level of  creativity and innovation in  contributing positively to teaching and learning, research and engagement

· The project’s contribution to achieving engagement strategic objectives of the Department, Entity and Faculty and University.
· The recognition received, as well as the level of leadership and important role performed by the project leader in contributing towards the success and sustainability of the project.
7.4.
Emerging Engagement Award
The award aims to recognise and reward an individual:

· For emerging excellence in engagement.

· Who has in the early stages of his/her career demonstrated the potential to provide leadership and develop best practices in the field of engagement.
8. Eligibility Criteria

8.1.
Only permanent academic and professional support staff members and contract staff members who have been appointed on a fixed-term contract for three years or longer may apply.

8.2. 
Applications may be made by individuals or teams.  Team members must be individually named and their contributions indicated.

8.3.
Teams may be comprised of internal (students, staff) and external stakeholders.

8.4.
There is no limit to the number of times that a staff member/teams may receive this award.
8.5.
Professors and Associate Professors are not eligible for the Emerging Engagement Award.
9. Assessment Criteria

The broad criteria listed below, will be applied by the Selection Committee when assessing the applications. Applicants will be required to prepare their applications in relation to the assessment criteria described below.  In defining the nature and characteristics of the engagement activity/project, the application should provide information on the conceptualisation, planning, implementation, impact, feedback and on critical reflection.  The assessment will be based on the extent to which an individual/team has integrated the categories of engagement (see section 5) based on the following criteria:
9.1.
The impact and significance of the engagement activity in:
· Furthering the Vision and Mission of the University.
· Positively contributing or beneficial to the improvement of the quality of life of the identified constituency.
9.2.
The intellectual endeavours contributed by the engagement activity through:
· The application of relevant knowledge, skills and technological expertise.
· Its contribution to the body of knowledge.
· Creativity and innovation.

· Sensitivity to and the application of ethical standards.
9.3.
Communication and dissemination of knowledge and expertise through
· Appropriate representation of work during and after completion of the project.
· Communication with appropriate audiences.
· Use of modes of communication appropriate to these audiences.
· Analysis and reflection on the service/activity.
· The sharing of good engagement practice across the University and is of benefit to colleagues.
9.4.
The strategic importance of the role performed by the individual/team in terms of:
· The level of responsibility.
· Leadership and management of the activity.
· The level and extent of partnerships/collaborations/networks/ linkages the applicant pursues at local, national and international levels.
9.5. The extent to which the applicant’s engagement activities are acknowledged/recognised by: 
· External stakeholders
· Internal stakeholders
9.6. The integration of engagement into the core academic function
· Integration of engagement with teaching and learning
· Integration of engagement with research and scholarship
9.7. In the case of the engagement through research and scholarship the assessment criteria will focus on the following processes:
· Conceptualisation of the issues researched
· The determination of the research questions or problems to be solved
· Design of the methodology
· Collection of data
· Data analysis
· Report writing
· Dissemination of results
· Supports the University’s research focus areas.
10. Reporting Period

The Engagement Awards recognise engagement excellence during a calendar year, 1 January to 31 December.

11. Application and Nomination Procedure

11.1.
During March of each year the Engagement Office will invite applications/ nominations for the awards.

11.2.
Applicants are required to provide written motivations stating how they meet the criteria for the award.  The statement should be evaluative and reflective in nature and refer to a portfolio of evidence to support the case for the award.

11.3.
Applications should be submitted to the Engagement Office before the last working day of April.
11.4.
Applications will be considered by a Selection Committee comprising the following members: DVC: Research and Engagement (Convenor), Director: Engagement Office and three nominated members of the Engagement Committee.  Additional members with specific expertise may be invited based on the applications received by the Selection Committee.

11.5.
The Committee may invite applicants for an interview, if deemed necessary.

11.6.
The Committee may decide not to make an award for the year under review if it is of the opinion that no applicants qualify for the award.
NELSON MANDELA UNIVERSITY ENGAGEMENT EXCELLENCE AWARD: ASSESSMENT CRITERIA AND RATING SCALE
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Faculty:









Category of Application:







Assessment Criteria: Guideline

1. 
The broad criteria listed below are to be used as a guide to the Selection Committee members for assessing the applications. You are required to rank the applicants per category.
2. 
In defining the nature and characteristics of the engagement activity/project, the application should provide information on the conceptualisation, planning, implementation, impact, feedback and on critical reflection. 

3. 
The extent to which the applicant meets the requirements of a specific criterion can be rated on a scale of 1-5.  These scores can then be    averaged for each criterion per applicant.

4. 
The applicant’s final score can then be calculated by totalling the averages per criteria and dividing it by the number of criteria (6 or 7).  Note that criteria 7(research) will not be applicable to all applications.

5. 
On completion of the assessment process, please rank the applicants 1 (first), 2 (second) and 3 (third) if applicable as not all categories have the same number of applicants.

6. 
Complete the ranking sheets provided and submit only the final ranking sheet (page 5) to the Director: Engagement.

The assessment should be based on the extent to which an individual/team has integrated the categories of engagement based on the following criteria where applicable:
	Criteria 1: The impact and significance of the engagement activity in:
· Furthering the Vision and Mission of the University

	

	· Positively contributing or beneficial to the improvement of the quality of life/or effective functioning of the identified constituency


	

	Criteria Average Score


	

	Criteria 2: The intellectual endeavours contributed by the engagement activity through:
· The application of relevant knowledge, skills and technological expertise


	

	· Its contribution to the body of knowledge


	

	· Creativity and innovation


	

	· Sensitivity to and the application of ethical standards


	

	Criteria Average Score


	

	Criteria 3: Communication and dissemination of knowledge and expertise through:
· Appropriate representation of work during and after completion of the project


	

	· Communication with appropriate audiences


	

	· Use of modes of communication appropriate to these audiences


	

	· Analysis and reflection on the project/activity/service 


	

	· The sharing of good engagement practices across the University and is of benefit to colleagues


	

	
Criteria Average Score


	

	Criteria 4: The strategic importance of the role performed by the individual/team in terms of:
· The level of responsibility


	

	· Leadership and management of the activity


	

	· The level and extent of partnerships/collaborations/networks/linkages the applicant pursues at local, national and international levels


	

	Criteria Average Score


	

	Criteria 5: The extent to which the applicant’s engagement activities are acknowledged/ recognised by:
· External stakeholders


	

	· Internal Stakeholders


	

	Criteria Average Score


	

	Criteria 6: The integration of engagement into the core academic function
· Integration of engagement activities with teaching and learning


	

	· Integration of engagement activities with research and scholarship


	

	Criteria Average Score


	

	Criteria 7: In the case of engagement through research and scholarship, where applicable, information on the following processes has to be provided:
· Conceptualisation of the issues researched


	

	· The determination of the research questions or problems to be solved


	

	· Design of the methodology


	

	· Collection of data


	

	· Report writing


	

	· Dissemination of results


	

	· Support of the University’s research focus areas


	

	Criteria Average Score


	

	Applicants Final Score


	


Rating Scale
5 = the application excels in meeting all the requirements of the specific criteria

4 = the application is more than acceptable in meeting the requirements of the criteria

3 = the application meets the requirements of the criteria at an acceptable level

2 = the application does not meet the requirements of the criteria at an acceptable level and is below average

1 = the application does not meet the requirements of this criteria

RANKINGS OF APPLICANTS PER CATEGORY
(Please rank the applicants by entering their names in the table below)
	
	Ranking

	Engagement Excellence Award
	

	
	1

	
	2

	
	3

	Team Award
	

	
	1

	
	2

	
	3

	Emerging Engagement Award
	

	
	1

	
	2

	
	3
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